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EXECUTIVE SUMMARY 
 

Business Opportuni ty  

Boquete Coffee Estate  i s  a  
company formed f rom a group o f  
co f fee pro fess iona ls  and bus iness 
exper ts ,  who have come together  to  
se ize  on a  market  oppor tun i ty  to  
cu l t i va te  the Specia l ty  Panama 
Geisha  co f fee beans in  Boquete ,  
Panama.   

Geisha Cof fee f rom Panama has a  
growing demand wor ldwide and a  
very  l imi ted supp ly  that  w i l l  face 
cont inued res t r ic t ion  due to  the 
l imi ta t ion  o f  ava i lab le  land.  We 
have ident i f ied  a  un ique parce l  o f  
land that  i s  per fec t ly  su i ted for  the 
product ion  o f  th is  h igh va lue,  fu l l  
f lavored,  Geisha Cof fee.    

We have assembled a  h igh-
per formance team to  se ize  on th is  
oppor tun i ty  and br ing the proposed 
cof fee p lanta t ion  to  matur i ty  in  a  
pro f i tab le  manner .  

Wi lber  Lamastus  has produced 
some of  the best  ge isha cof fee in  
the wor ld  for  the las t  2  years .   He 
comes f rom a fami ly  who has been 
in  the Panama cof fee indust ry  fo r  
over  100 years .  

The Har tmann fami ly  own and 
manage cof fee farms in  Panama 
which have cons is tent ly  produced 
some of  the  best  co f fees.   They a lso  
br ing over  100 years  o f  exper ience 
in  the Panama Cof fee indust ry .   

By  ident i fy ing  a  un ique parce l  o f  
land,  and secur ing the invo lvement  
o f  Panama cof fee exper ts ,  we 
be l ieve that  we have secured a  
winn ing investment  oppor tun i ty .  

The Boquete Coffee Estate  has  
been formed as a  corpora t ion  and 
s t ruc tured to  max imize investor  
secur i ty  and overa l l  ROI .  We wi l l  
deve lop th is  land in  order  to  br ing  
wor ld  c lass  Green Geisha Cof fee 
Beans to  market ,  and secure 
re turns  for  our  investors .  

We wi l l  a lso  deve lop some of  the  
land purchased in to  a  resor t  to  take 
advantage o f  the  natura l  beauty  o f  
the  reg ion,  and the in teres t  o f  
co f fee lovers  look ing to  combine 
t rave l  w i th  the i r  pass ion for  co f fee.  
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MISSION STATEMENT 
 

Boquete  Cof fee Esta te  be l ieves in  
tak ing i ts  co f fee and i ts  resor t  to  
the next  leve l  by  prov id ing a  wor ld  
c lass ,  exqu is i te  Panama Geisha 
cof fee and cof fee resor t  
exper ience.   We wi l l  focus on the 
product ion  o f  h igh-end spec ia l ty  
co f fee known as Panama Geisha 
cof fee,   

Our  ph i losophy is  to  lead the 
spec ia l ty  co f fee indust ry  by  
embrac ing the new,  re invent ing the 
o ld ,  and preserv ing the cof fee 
cu l tu re  and i ts  t rad i t ions .   

Our  commi tment  is  to  main ta in  the 
h ighest  s tandards in  qua l i ty ,  
serv ice ,  c lean l iness and 
t rus twor thy  bus iness prac t ices .  We 
wi l l  be  moni tor ing every  s tage o f  i t s  
co f fee product ion  process to  i ts  
eventua l  de l ivery .   

Every th ing is  c reated wi th  in tent ion  
and ba lance.  We honor  nature  and 
our  re la t ionsh ip  wi th  the 
env i ronment ,  we care fu l ly  p lan and 
se lec t  the  layout  o f  the  farm,  the 
workers  fo r  p lant ing  and farming,  
and process ing,  up through de l ivery  
to  our  c l ien t ’s  door .    

The Boquete  Cof fee Esta te  resor t  
and cof fee house wi l l  o f fe r  a  
premium resor t  exper ience,  w i th  
emphas is  on the pr inc ip les  o f  
qua l i ty  and susta inab i l i t y ,  to  ensure 
our  guests  can en joy  the exqu is i te  
natura l  sur round ings o f  our  pr iva te  
nature  reserve and cof fee farm.   
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INVESTMENT TARGET 
 

Tota l  investment  oppor tun i ty  w i l l  be  
$5.5  mi l l ion .   Investors  w i l l  own 
common shares o f  Boquete  Cof fee 
Esta te ,  wh ich wi l l  have 100% 
ownersh ip  o f  the  land,  and a l l  
in f ras t ruc ture  for  a  wor ld  c lass  
cof fee es ta te .  Th is  fund ing wi l l  
cover  a l l  cos ts  re la ted to  
purchas ing assets  and land,  
deve lop ing land,  opera t ing  and 
management  costs  necessary  to  
br ing  the product ion  o f  co f fee to  
matur i ty .   We pro jec t  tha t  revenues 
wi l l  beg in  in  the  four th  year ,  and 
c l imb as  product ion  increases,  
a l lowing us  to  reward investors  
f rom the pro f i ts  generated by  
operat ions.    

Pro f i ts  fo r  the investors  are  
pro jec ted to  s tar t  a t  10% to  12% 
re turn  on the in i t ia l  investment  a f ter  
the 5 th  year ,  w i th  s ign i f i cant  ups ide 
potent ia l .  Once bu i l t  and in  
opera t ion ,  the  farm is  pro jec ted to  
have an asset  va lue s ign i f i cant ly  
h igher  than the to ta l  investment .  
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CRITICAL SUCCESS FACTORS 
 

Boquete Coffee Estate  has  
ident i f ied  the four  keys that  w i l l  be  
ins t rumenta l  to  i ts  success.   

The f i rs t  key  to  success is  secur ing 
a  un ique parce l  o f  land requ i red to  
grow Geisha cof fee.   Whi le  Geisha 
cof fee can be grown in  a  broader  
se t  o f  locat ions,  the  top f lavors  and 
qua l i ty  come f rom a very  un ique 
and spec i f i c  se t t ing  invo lv ing 
weather ,  e levat ion  and so i l  
qua l i t ies .   We have the per fec t  land 
to  produce the per fec t  cup o f  co f fee  
and a t t rac t  the  h ighest  pr ice  for  our  
product .    

The second key is  the  team of  
pass ionate ,  top  cof fee producers .  
Proven exper ience growing wor ld  
c lass  Geisha cof fee requ i res  
spec ia l ized sk i l l  fa r  beyond the 
product ion  o f  commodi ty  co f fee.    
We have been ab le  to  br ing  a  top 
cof fee team in  the wor ld  together  on 
th is  land.  Both  wi l l  be  invo lved in  
the creat ion o f  the  farm,  f rom the 
f i rs t  p lann ing s tages,  th rough a l l  
the  deve lopment  s tages o f  the 

pro jec t ,  the  f ina l  p roduct ion  and 
in t roduct ion  o f  the  cof fee to  the 
wor ld .   

The th i rd  key  is  hav ing cont ro l  o f  
the  process ing o f  the cof fee to  
ensure  i t  i s  processed to  br ing  out  
the best  f lavor  poss ib le .    We wi l l  
p rov ide our  own on-s i te  process ing 
p lant  des igned spec i f i ca l ly  fo r  
process ing spec ia l ty  co f fee.   I t  w i l l  
be  des igned and run by  our  top 
team of  wor ld  c lass  cof fee 
producers .    Th is  a l lows us  to  have 
fu l l  cont ro l  o f  the  process unt i l  the  
dr ied green cof fee is  sh ipped.    Th is  
a lso  prov ides us  wi th  a  low-cost  
benef i t  due to  ver t ica l  in tegra t ion  o f  
product ion  in  house.  

The four th  key  is  a  team of  
seasoned bus inesspeople  wi th  
exper ience in  rea l  es ta te ,  agro-  
fo res t ry ,  const ruc t ion ,  market ing 
and do ing bus iness in  Panama.    

These four  c r i t i ca l  keys are  in  
p lace,  and ready to  be brought  to  
f ru i t ion  us ing the investment  funds.  
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GUIDING PRINCIPLES 
 

We have implemented the fo l lowing 
gu id ing pr inc ip les  as  fundamenta l  
be l ie fs  to  gu ide the execut ion o f  
th is  bus iness p lan.  

Knowledge and ski l ls :  We be l ieve 
in  br ing ing together  the  top peop le  
f rom d i f fe rent  sectors ,  w i th  the 
knowledge,  sk i l l s  and exper ience to  
sa t is fy  the bus iness needs.  We 
have brought  together  the ta lent  
requ i red for  p lann ing,  growing,  
harvest ing ,  process ing,  se lec t ion ,  
sa les ,  as  wel l  as  const ruc t ion  and 
management  fo r  the  resor ts .  The 
team is  invo lved in  a l l  aspects  o f  
the  pro jec t  fo r  a  fu l l y  in tegra ted 
cof fee product ion farm and resor t .  

Evaluat ion:  We be l ieve in  us ing 
our  resources as  e f f i c ien t ly  and 
susta inab ly  as  poss ib le ,  shar ing 
exper iences and work ing wi th  
o thers  to  max imize oppor tun i t ies .   
By  deve lop ing a cof fee es ta te  
resor t ,  co f fee house,  co f fee 
process ing fac i l i t y  and market ing  
team,  Boquete  Cof fee Esta te  is  
more than jus t  a  co f fee farm.  We 
wi l l  be  l i s ten ing and work ing in  a l l  
aspects  o f  the  cof fee indust ry ,  
wh ich wi l l  a l low us  to  see 
oppor tun i t ies  and changes in  the 
indust ry ,  and thus,  eva luate  the 
e f fec ts  they wi l l  have on our  fa rm.  

Th is  way we can adapt  to  ensure  
the bus iness cont inua l ly  evo lves 
and improves,  in  order  to  remain  
leaders  in  the  indust ry .   

Involvement:  We be l ieve that  we 

need to  co l labora te  wi th  o ther  
companies ,  cont inua l ly  improve our  
pro fess iona l  prac t ice  and th ink ing,  
and work  wi th  loca l  communi ty  
groups to  ident i fy  oppor tun i t ies .  We 
be l ieve in  preserv ing the 
env i ronment  and he lp ing the loca l  
communi t ies .  Our  ho l is t ic  approach 
to  the cof fee farm wi l l  keep us  
ac t ive ly  invo lved wi th  indust ry  
groups in  order  to  be a  leader  in  
spec ia l ty  co f fee farming.  By 
engaging wi th  the greater  indust ry ,  
we hope to  cont inua l ly  improve in  
a l l  a reas o f  fa rming,  process ing,  
cupp ing,  co f fee tour ism and 
market ing.  
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OUR VALUES 
 

Excel lence:  We pursue exce l lence 
in  every th ing we do as  a  company,  
and endeavor  to  improve ourse lves 
and our  communi ty .  We search for  
ways to  de l iver  above and beyond,  
th rough our  unwaver ing 
commi tment  to  teamwork ,  in tegr i ty ,  
accountab i l i t y ,  leadersh ip ,  and 
cont inuous improvement .  We 
be l ieve we can ach ieve exce l lence 
as  a  wor ld  c lass  cof fee es ta te .   

Teamwork:  We be l ieve that  each 
investor  is  a  member  o f  the  team.   
We be l ieve in  the  team is  un i ted by  
common va lues and ob jec t ives .   

Boquete  Cof fee Esta te  be l ieves in  
conserv ing natura l  resources,  
l im i t ing  our  carbon footpr in t ,  and 
mak ing the wor ld  a  bet ter  p lace to  
l i ve  in .  Boquete  Cof fee Esta te  was 
created to  meet  the pass ion o f  a  

communi ty  that  shares these same 
v iews.   

We be l ieve that  we can best  
accompl ish  our  ob jec t ives  by  
fos ter ing a  team env i ronment ,  
un i ted by  our  shared pass ion in  the 
cof fee indust ry .    

Accountabi l i ty :   We are  commi t ted 
to  de l iver ing except iona l ,  
cons is tent  and t ransparent  resu l ts  
to  our  investors ,  and one another .  
The deve lopment  and 
implementa t ion  o f  f inance and 
account ing cont ro ls  w i l l  ensure  
invest ing  t ransparency and 
success.  We be l ieve the best  way 
to  reward our  investors  is  to  
ach ieve ROI  resu l ts  that  exceed 
indust ry  expecta t ions ,  wh i le  
growing our  asset  va lue to  prov ide 
lower  r isk  to  investors .    
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COMPANY OVERVIEW 
 

Business Descr ipt ion 

Boquete  Cof fee Esta te  is  a  we l l -
s t ruc tured spec ia l ty  co f fee 
investment  oppor tun i ty .   We are  
focused on growing h igh-end 
Panama Geisha Cof fee,  and 
process ing i t  to  dr ied  Green cof fee 
beans,  ready for  the market .    

One o f  the  keys to  our  success is  to  
f ind  and acqu i re  land that  i s  
per fec t ly  s i tua ted to  grow fu l l  
f lavored cof fee ,  wh ich is  qu i te  rare .  
The Geisha spec ies  grows a t  h igh 
a l t i tude,  needs a  r ich  vo lcan ic  so i l  
and the per fec t  se t  o f  weather  
cond i t ions .   Th is  combinat ion o f  
fac tors  produces award winn ing 
cof fee that  commands a  very  h igh 
pr ice  in  the market .    

In  Panama,  the Vo lcan Baru area in  
Boquete  has proven i tse l f  to  have 
the so i l  w i th  the r igh t  components ,  
as  wel l  as  the r igh t  weather  
cond i t ions .   We have ident i f ied  a  52 
hectare  parce l  o f  land that  i s  
per fec t ly  su i ted for  growing award 
winn ing cof fee.  

One o f  the  o ther  keys to  success is  
process ing the cof fee beans.  We 
wi l l  be  bu i ld ing a  process ing p lant  
des igned spec i f i ca l ly  to  processes 
and max imize the va lue o f  h igh-end 
spec ia l ty  co f fee.    

We have been ab le  to  a t t rac t  top  
cof fee exper ts  in  Panama to  work  
wi th  us  on deve lop ing and 
managing the farm and the 
process ing p lant .   Cof fee wi l l  be  the 
pr imary  focus and the main  pro f i t  

center  fo r  Boquete  Cof fee Esta te .    
We wi l l  deve lop a  s t ra tegy for  the  
end d is t r ibu t ion  channels  to  ensure  
we are  a lways get t ing  the top va lue 
for  the cof fee we produce.  
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Boquete  Cof fee Esta te  wi l l  a lso  
have a  resor t  on the land,  wh ich wi l l  
add brand ing and market ing va lue 
to  the cof fee.  The in ter io r  des ign o f  
the  resor t  w i l l  focus on pro jec t ing  a  
re lax ing a tmosphere.  Depending on 
which investment  leve l  you choose,  
you wi l l  have f ree s tays  a t  the  
resor t  fo r  a  re lax ing t ime out  on 
your  co f fee farm,  wh i le  
s imul taneous ly  learn ing about  and 
en joy ing an except iona l  co f fee 
exper ience.  
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Ownership and Legal  Structure 

The Boquete  Cof fee Esta te  S.A is  a  
Panama corpora t ion  that  w i l l  be  
owned by  the investors  as  
nominat ive  ( reg is tered)  
shareho lders .   I t  i s  a  ho ld ing 
company s t ruc tured to  max imize 
pro f i ts  and e f fec t ive ly  manage tax  
issues whi le  main ta in ing cont ro l  
and secur i ty  fo r  the  investor  group.  
I t  w i l l  have a  to ta l  o f  11,000 shares.   
I t  w i l l  have 100% ownersh ip  and 
cont ro l  o f  the  land ho ld ing 
company,  75% cont ro l l ing  
ownersh ip  o f  the  cof fee product ion  
company and 48% ownersh ip  o f  the  
resor t  and tour ism company.   The 
reason for  th is  i s  to  max imize 
secur i ty ,  cont ro l  and the va lue o f  
the  ho ld ings owned by the investors  
wh i le  s t i l l  hav ing an incent iv ized 
cof fee and resor t  team.    The main  
asset  va lue is  the  land and 
in f ras t ruc ture ,  wh ich wi l l  be  100% 
owned by  Boquete  Cof fee Esta te ,  
S.A.  shareho lders .     

The product ion  company wi l l  be  
respons ib le  for  a l l  fa rming,  
process ing,  and sa le  o f  the  cof fee.   
Th is  w i l l  be  a  separa te  company 
that  Boquete  Cof fee Esta te  w i l l  
have a  cont ro l l ing  75% ownersh ip  
o f .    

The product ion  company wi l l  
manage and pay  employees,  
separate ly  f rom the ho ld ing 
company,  wh ich wi l l  own the land.   
The cof fee team and management  
team wi l l  have up to  a  25% 
incent ive  ownersh ip  o f  the  
product ion  company.     

The product ion  company wi l l  have a  
cont rac tua l  ob l iga t ion  to  de l iver  
25,000 lbs  o f  dr ied  green cof fee to  
the investors  before  the 25% pro f i t  
incent ive  s tar ts .   That  i s  about  50% 
of  the  pro jec ted to ta l  c rop,  so  the 
incent ive  is  about  12.5% of  the  to ta l  
c rop,  as  100% of  the  costs  come 
f rom the product ion and sa le  o f  the  
cof fee a f ter  the  25,000 lbs  are  
de l ivered to  the investors .  Th is  
g ives  a  top weighted incent ive .   
Be low average per formance wi l l  
end up wi th  0  incent ive  ga in .   
Average per formance wi l l  have a  
minor  pro f i t  incent ive ,  and a  la rge 
incent ive  to  de l iver  opt imal  
per formance by  the cof fee 
product ion  and management  team.  

 

The resor t  w i l l  have the mandate  to  
have a  f i xed number  (about  700)  o f  
f ree days ava i lab le  to  the investors  
based on the i r  leve l  o f  investment  
(or  a  pro- ra ted pro f i t  f rom the t ime 
a l lo t ted to  each investor ) .  The goa l  
i s  to  prov ide suf f i c ien t  incent ive  to  
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mainta in  a  top ra ted,  fu l l -serv ice  
resor t  tha t  can be en joyed a t  no 
charge to  investors  ( fo r  a  l imi ted 
t ime)  wh i le  s t i l l  generat ing enough 
pro f i t  f rom operat ions to  keep a  
qua l i ty  team runn ing i t .  The cof fee 
team wi l l  a lso  be a  par t  o f  the  
resor t ,  ensur ing a  qua l i ty  co f fee 
exper ience to  resor t .   

The Resor t  w i l l  a lso  se l l  some of  
the cof fee produced through re ta i l  
a t  the  cof fee house in  the resor t .  

Th is  ownersh ip  s t ruc ture  g ives  
investors  fu l l  ownersh ip  o f  the  land 

and in f ras t ruc ture  assets ,  and 
100% of  the  va lue-added ga in  as  
the land is  deve loped.   Wi th  the 
cof fee a l lo tment  the investors  ga in  
a  so l id  and a lmost  guaranteed base 
re turn  o f  over  10% whi le  g iv ing a  
s t rong incent ive  to  the cof fee 
product ion  team to  dr ive  product ion  
and pro f i ts  beyond the base amount  

wh ich goes 100% to  the pr imary 
investors .  
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DOING BUSINESS IN PANAMA 
 

The Business Case for  Panama 

•  Growing Economy:  Panama 
has had unprecedented 
growth over  the past  ten  
years ,  and doesn ’ t  show any 
s ign o f  s lowing down soon.  

•  2019 HIGHEST GDP PPP IN 
South  and Cent ra l  Amer ica  
28,810 

•  Has s ign i f i cant ly  lower  taxes 
than i ts  ne ighbors  in  the 
Amer icas ,  as  we l l  as  lo ts  o f  
incent ives  for  smal l  and la rge 
bus inesses.  

•  The in f ras t ruc ture  in  Panama 
Ci ty  is  the  best  in  the  reg ion,  
in  par t  thanks to  the decades-
long U.S.  mi l i ta ry  presence 
here  whi le  the Amer icans ran 
the Panama Canal  

•  The geograph ica l  pos i t ion  o f  
Panama in  the nar rowest  
po in t  o f  the  Cent ra l  Amer ican 
is thmus s t ra teg ica l ly  
connects  the count r ies  o f  the  

wor ld  espec ia l ly  those wi th  
commerc ia l  ac t iv i t ies  in  the 
At lan t ic  and Pac i f i c  oceans.  
The access ib i l i t y  prov ided by  
the Panama Canal  
compet i t i ve ly  b inds a l l  g loba l  
markets ,  main ly  As ia ,  
Europe,  Nor th  and South  
Amer ica .  

•  There  are  6  major  por ts  
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The main  t rade routes  wi th  t ra f f i c  in  
the Panama Canal  are :  

•  East  Coast  o f  U.S.A.  and As ia  
(Far  East )  

•  East  Coast  o f  U.S.A.  and 
West  Coast  o f  South  Amer ica  

•  Europe and West  Coast  o f  
South  Amer ica 

•  East  Coast  o f  U.S.A.  and 
West  Coast  o f  Cent ra l  
Amer ica  

•  Coast  to  Coast  o f  U.S.A.  

 

 

Log is t ica l ly  speak ing,  Panama’s  
locat ion  is  a lmost  unpara l le led 
g loba l ly ,  wh ich is  impor tant  i f  
you ’ re  look ing to  s tar t  a  new 
bus iness.  Panama has Cent ra l  
Amer ica ’s  most  ac t ive  a i rpor t ,  

w i th  over  20 d i rec t  f l igh ts  to  the  US,  
and near ly  100 to  c i t ies  across 
Lat in  Amer ica  and the Car ibbean 

There  are  many incent ives  for  new 
bus inesses,  and favorab le  laws to  
he lp  keep them susta inab le  through 
tax  code enforcement .  

Panama Canal  revenues to ta led 
2 ,513.2  mi l l ion  do l la rs  in  2018,  
8 .5% more than the 2 ,316.3  mi l l ion  
o f  the  prev ious year ,  

The t rans i t  o f  sh ips  th rough the 
Canal ,  where about  6% of  wor ld  
t rade passes,  came in  2018 a t  
13,692,  0 .2  percent  more than the 
13,666 the prev ious year ,  ind ica ted 
pre l iminary  o f f i c ia l  da ta .  

New h igh capac i ty  locks  upgraded 
in  2016 doub led cana ls  capac i ty .  

Panama is  a  bus iness- forward 
count ry ,  and Panama taxes 
represent  th is .

  

Lat in  Amer ican Count r ies  by  
GDP per  cap i ta  PPP (2019)  
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MANAGEMENT TEAM 
 

Management  Team and 
Organizat ion 

Boquete  Cof fee Esta te  is  be ing led  
by  exper ienced bus iness peop le  
who br ing  both  educat ion  and a  
weal th  o f  exper ience in  bus iness in  
Panama.  They br ing  knowledge and 
perspect ive  f rom years  in  
agr icu l tu re ,  rea l  es ta te  and 
const ruc t ion ,  as  wel l  as  proper ty  
management  and hosp i ta l i t y .   

Our  team cons is ts  o f  wor ld  leaders  
in  h igh end cof fee farming,  
product ion  and sa les ,  who have a  
proven t rack  record  o f  br ing ing h igh 
qua l i ty  co f fee to  market  tha t  
commands a  h igh pr ice .     

 

Wi l f redo Lamasthus is  the  cur rent  
leader  when i t  comes to  Geisha 
Cof fee var ie ty .  He won the Best  o f  
Panama Cof fee in  2018 and 2019,  
and has produced the h ighest  ra ted 
cof fee in  the wor ld .   He has 
ach ieved the h ighest  va lue per  lb  
fo r  h is  co f fee.   

Wi l f redo Lamastus ’  love for  es ta te  
cof fee is  inher i ted  f rom h is  fami ly ,  
tha t  has been growing qua l i ty  
Cof fee successfu l ly  fo r  more than 
100 years  in  Boquete ,  Panama.  
Lamastus  Cof fee has been 
cons idered a  top qua l i ty  co f fee 
producer  fo r  more than 100 years .  

Wi l f redo Lamastus  is  a  founder  o f  
the  SCAP (Spec ia l ty  Cof fee 
Assoc ia t ion  o f  Panama) ,  wh ich was 
founded due to  the Cof fee Cr is is  in  
the 1996.  S ix  Cof fee Producers  
came together  in  the areas Boquete  
and the Vo lcan Candela  wi th  the 
idea o f  ra is ing the pro f i le  o f  
Panama cof fees on wor ld  markets .  
S ince then the SCAP has become 
more prominent  in  co f fee cu l tu re .  
Wi l f redo Lamastus  has been 
crowned in  two Geisha categor ies  
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dur ing the Best  o f  Panama Auct ion  
(2018 and 2019)  (washed and 
natura l  ca tegor ies) .   He ach ieved 
the h ighest  score  ever  g iven.   

In  the 23rd  auct ion o f  Panama’s  top 
cof fee Wi l f redo Lamastus  ach ieved 
a  record  break ing pr ice  o f  $805 per  
pound.  In  2019 he surpassed h is  
own score ,  se t t ing  a  new record  for  
best  qua l i ty  o f  co f fee in  the wor ld .   

In  the Green T ip  Natura l  ASD 
category  Wi l f redo Lamastus scored 
95.25 out  o f  100,  wh ich so ld  fo r  
over  $1,000 per  lb .   He won in  2018 
wi th  93.34 po in ts .  He proved that  
the qua l i ty  o f  E l ida  Esta te  Geisha is  
rea l ,  and can be ach ieved 
cons is tent ly .   

The F inca Har tmann is  a  fami ly- led  
enterpr ise  founded in  1940 by  
Rat ibor  Har tmann Troetsch.  H is  
ch i ld ren,  Rat ibor  J r ,  A l lan ,  
A lexander ,  A l iss  and Ke l ly ,each 
per forms a  d i f fe rent  funct ion  in  the 
growth,  product ion  and tour ism of  
the farm.  The Har tmans are  wel l  
known for  the i r  approach to  growing 
cof fee:  growing cof fee in  harmony 
wi th  the  env i ronment .  The i r  v is ion  
is  to  work  together  w i th  nature ,  
work  the land wi thout  dest roy ing i t .  
They have a lso  been a  s teady 
producer  o f  award-winn ing cof fee 
that  has made i t  to  the Best  o f  
Panama compet i t ion .    They are  
known as the top cof fee farm 
management  team in  Panama.  

These two wor ld  leaders  in  the 
cof fee indust ry  are  be ing brought  
together  in  Boquete  Cof fee es ta te  
on an outs tand ing p iece o f  land to  
c reate  a  cof fee farm that  w i l l  
ach ieve new leve ls  o f  qua l i ty  and 
product ion ,  wh i le  main ta in ing our  

env i ronmenta l ly  f r iend ly  v is ion.    
They wi l l  b r ing  the i r  knowledge and 
exper ience in  the cof fee tour ism 
indust ry  to  cont r ibu te  to  the 
deve lopment  o f  the  resor t  p ro jec t .  

 

We are  br ing ing these land 
resources and cof fee ta lent  under  
the management  o f  exper ienced 
bus iness leadersh ip .   Th is  pro jec t  
i s  be ing put  together  by  Ricardo 
Bronfenmajer  and Jef f  Duda.   Both  
have been do ing bus iness in  
Panama for  15 years .   R icardo has 
bu i l t  over  1  mi l l ion  m 2  o f  
const ruc t ion  in  both  res ident ia l  and 
commerc ia l .    R icardo and h is  
fami ly  have a lso  been invo lved in  
Cocoa farming for  many years  and 
cur rent ly  l i ves  fu l l  t ime in  Panama.  



17 |  P a g e   B o q u e t e  C o f f e e  E s t a t e  
w w w . B o q u e t e C o f f e e E s t a t e . c o m   F u n d i n g @ B o q u e t e C o f f e e E s t a t e . c o m  

    

Je f f  Duda founded Panama Casa in  
2002,  wh ich is  one o f  the  top 
proper ty  management  companies  in  
Panama,  and Premier  Casa,  an 
in ternat iona l  p roper ty  management  
and rea l  es ta te  company that  now 
has branches in  4  count r ies  in  Lat in  
Amer ica .   Je f f  a lso  founded 
Panama Teak Fores t ry  in  2004,  
wh ich has over  700 hectares  o f  
managed agr i - fo res t ry  land,  and a  
mi l l  w i th  over  4 ,000 m 2  o f  wood 
product ion .    

Both  bus iness exper ts  are  fami l ia r  
w i th  the  cha l lenges o f  do ing 
bus iness in  Panama and know what  
is  requ i red to  put  together  a  
successfu l  team to  ach ieve the 
bus iness goa ls ,  as  wel l  as  a  weal th  
o f  exper ience in  agr icu l tu re .   As  
par t  o f  the  organ izat iona l  s t ruc ture  
the leadersh ip  and product ion team 
wi l l  have incent ive  ownersh ip  of  
25% of  the  cof fee product ion  
company,  wh ich is  a  separa te  
company that  w i l l  be  respons ib le  
for  the growing,  process ing and 
sa les  o f  the  cof fee.   I t  i s  75% owned 
and cont ro l led  by  Boquete  Cof fee 
Esta te  wh ich is  the  master  ho ld ing 
company owned by  the investors .  

By  combin ing exper ienced leaders  
f rom both  agr icu l tu re ,  and 
bus iness,  we hope to  br ing  th is  
pro jec t  to  a  successfu l  comple t ion .    

 

  



18 |  P a g e   B o q u e t e  C o f f e e  E s t a t e  
w w w . B o q u e t e C o f f e e E s t a t e . c o m   F u n d i n g @ B o q u e t e C o f f e e E s t a t e . c o m  

STRATEGY 
 

Target  Market  and Locat ions 

Whi le  the major i ty  o f  the  market  fo r  
co f fee competes on pr ice  for  co f fee 
as  a  commodi ty ,  we wi l l  be  focused 
on the h igh end,  bout ique cof fee 
buyers  that  search the wor ld  fo r  the  
best  qua l i ty  product .  

We have found that  who le  green 
bean buyers  are  l i ke ly  to  purchase 
un ique var ie t ies ,  such as  ours ,  and 
then supp ly  h igh end cafes ,  co f fee 
a f ic ionados,  and spec ia l ty  co f fee 
home bar is tas .  

Cur rent  demand for  spec ia l ty  co f fee 
dr inks  is  r i s ing ,  accord ing to  the 
Smal l  Bus iness Deve lopment  
Center ,  and we be l ieve th is  t rend 
wi l l  cont inue in to  the fu ture .  

Cof fee cu l tu re  has been growing,  
and these peop le  are  search ing the 
wor ld  fo r  un ique,  hard  to  f ind  cof fee 
exper iences.  Many o f  these 
cu l tu res  can be found in  Nor th  
Amer ica ,  Europe,  and some 
count r ies  in  As ia ,  such as  China,  
South  Korea,  and Japan.  

Cur rent ly ,  demand far  outs t r ips  
supp ly ,  and h igh end cof fee,  such 
as  Panama Geisha Cof fee,  i s  h igh ly  
sought  a f te r  by  bout ique buyers ,  
and we be l ieve that  market ing  and 
se l l ing  our  product  fo r  a  h igh  pr ice  
wi l l  be  ach ievab le  as  there  are  
many buyers  ava i lab le  in  the 
market .  

 

 

Business Development  Timel ine 

Year  1:  Ra ise fund ing work  for  
in f ras t ruc ture  and farm p lan.   
Obta in  qua l i ty  seeds and deve lop 
the nursery .   Deve lop the 
process ing area p lan and the resor t  
p lan.  

Year  2:  P lant  co f fee,  se l l  resor t  
un i ts  and cab ins .   Deve lop and s tar t  
const ruc t ion  on the resor t  and 
process ing area.  

Year  3:  Manage the farm.  Open the 
resor t  fo r  guests  and owners .  Star t  
b r ing ing in  the process ing 
equ ipment .  

Year  4:  Manage the farm and 
resor t .  There  shou ld  be a  smal l  
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product ion o f  co f fee to  process in  
the f i rs t  year  o f  product ion .  

Year  5:  Harvest ,  p rocess,  and se l l  
co f fee.   The product ion  o f  co f fee 
increases each year  f rom year  5  to  
year  8  as  the cof fee p lants  become 
more mature .  

 

The opera t iona l  t ime l ines  o f  
agr icu l tu re  are  s t rong ly  d ic ta ted by  
the seasons.  We are  a t  the  per fec t  
t ime to  fund and s tar t  the  pro jec t  as  
the p lant ing season is  in  Jun-Aug.  
Th is  g ives  us  1  year  to  fund the 
pro jec t  and get  the  seed and 
nursery  go ing to  p lant  in  Jun 2022.    
Dur ing th is  t ime we wi l l  do  a  lo t  o f  
the  bas ic  road work  and 
underground in f ras t ruc ture .  The 
cof fee p lants  take 4  years  to  s tar t  
to  produce the f i rs t  c rop.   Dur ing 
th is  t ime we wi l l  deve lop more 
in f ras t ruc ture .  The resor t  company 
wi l l  bu i ld  the  resor t  s t ruc tures  and 
we wi l l  des ign and bu i ld  the 
process ing mi l l  so  that  every th ing 
is  fu l l y  opera t iona l  by  2026.  We wi l l  
a lso  deve lop market  connect ion in  
th is  t ime and probab ly  buy and se l l  
some cof fee f rom other  fa rms 
through our  market ing channels .  
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Start -Up Summary and Goals  

Boquete  Cof fee Esta te  is  seek ing 
$5.5 .  mi l l ion  to  fund the s tar tup 
costs .   Th is  inc ludes funds for  the  
land,  in f ras t ruc ture  and a l l  
management  costs  th rough year  4 ,  
a t  wh ich po in t  the  company is  
pro jec ted to  be net  pro f i tab le .   The 
farm is  53ha and over  30ha wi l l  be  
p lanted wi th  the Geisha Cof fee.  The 
remain ing par ts  o f  the  farm wi l l  
most ly  be nature  preserves ,  and 
some of  the  land is  go ing to  be 
ava i lab le  fo r  the  resor t .  The goa ls  
o f  the  bus iness are  to  prov ide a  
good re turn  on investment  focused 
on h igh end spec ia l ty  co f fee ,  and to  
c reate  an env i ronment  where both  
the investors ,  land and c l ien ts  are  
t reated wi th  care  and respect .  

The spec i f i c  goa ls  o f  the  bus iness 
are :  

Va lue and Pro f i t  -  R is ing land va lue 
p lus  cof fee income that  i s  pro jec ted 
to  be over  10%.    The land and 
asset  va lues are  pro jec ted to  
increase s ign i f i cant ly  over  t ime as  
the in f ras t ruc ture  is  bu i l t  and the 
cof fee p lanted and goes in to  
product ion  prov id ing the investors  
w i th  cap i ta l  apprec ia t ion  and 
income.   

Good Coffee:  H igh-qua l i ty  fu l l -
f lavored cof fee grown in  
env i ronmenta l ly  f r iend ly  way by  
work ing together  w i th  nature ,  
work ing the land wi thout  dest roy ing 
i t .  

Community:  Competent  team who 
are  commi t ted and loya l  to  the 
v is ion and goa ls  o f  the  pro jec t .   For  
us  i t  i s  o f  v i ta l  impor tance to  
suppor t  the  communi ty  and the 
peop le  that  are  par t  o f  the  team to  
ach ieve success 
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$250k
10,000lbs
$25/lb

$925k
37,000lbs
$25/lb

$1.3M
50,000lbs
$26.25/lb

$1.4M
52,500lbs
$27.56/lb

$1.6M
55,125lbs
$28.94/lb

$1.7M
57,881lbs
30.39/lb

$1.9M
60,775lbs
$31.91/lb

$2.1M
63,813lbs
$33.50/lb

$2.2M
63,813lbs
$35.18/lb

Projected Revenue
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PRODUCTS AND SERVICES 
 

Coffee 

Our  main  product  is  Panama Geisha 
Cof fee.  Panama Geisha is  a  un ique 
var ie ty  o f  Geisha cof fee that  i s  
d i f fe rent  both  genet ica l ly  and in  
f lavor  due to  the growing 
cond i t ions .  Panama Geisha is  the  
T2722 var ie ty  o f  Ge isha,  wh ich is  
very  rare  and less  domest ica ted 
than some of  the o ther  var ie t ies .   
The o ther  fac tor  tha t  c reates  the 
award-winn ing f lavor  is  the 
combinat ion o f  the  var ie ty  and the 
un ique growing cond i t ions  found in  
the Boquete  area o f  Panama.   
Panama Geisha is  a  un ique var ie ty  
w i th  un ique requ i rements  that  on ly  
a  co f fee farms can fu l f i l l .  
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Product ion and Market ing 

We in tend to  have our  own 
process ing,  packag ing and 
brand ing to  be a  ver t ica l ly  
in tegra ted company.   By  process ing 
our  own cof fee,  we cont ro l  the  
process to  br ing  out  the  best  qua l i ty  
and ach ieve the h ighest  pr ice .  We 
wi l l  a lso  have the oppor tun i ty  to  
process cof fee f rom other  fa rms for  
an added income s t ream.  
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The Resort  

We in tend to  c reate  a  resor t  
dest ina t ion  in  the  beaut i fu l  
h igh lands o f  Ch i r iqu i .   A  natura l  
landscape,  co f fee farm,  and 
re lax ing env i ronment  w i l l  en t ice  
cof fee enthus ias ts  look ing for  a  way 

to  combine the i r  pass ion for  co f fee 
wi th  the i r  ho l iday  t rave ls .   Investors  
w i l l  have l imi ted f ree use o f  the  
resor t  cab ins  every  year ,  
depending on the leve l  o f  
investment  o f  each investor .   
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CHIRIQUI & BOQUETE 
 

Ch i r iqu i  p rov ince is  one o f  the  
pr inc ipa l  p rov inces in  the 
product ion  o f  many f ru i ts  and 
vegetab les .  I t  has  some abso lu te ly  
s tunn ing landscapes,  inc lud ing 
beaches,  mounta ins ,  and 
farmlands.  

100% of  Panama Geisha Cof fee 
comes f rom smal l  a reas in  th is  
prov ince,  such as  Boquete  and the 
areas sur round ing Mt  Baru.  
Vo lcán Barú is  the  h ighest  po in t  in  
Panama,  3 ,475 meters ,  w i th  v iews 
f rom the top that  s t re tch to  both  the 
Pac i f i c  and Car ibbean coast .  
Boquete  is  known for  i ts  coo l ,  f resh 
c l imate  and pr is t ine  natura l  
sur round ings.  I t  i s  renowned for  i t s  
co f fee,  oranges,  s t rawberr ies  and 
annual  f lower  fes t iva l .  The 
s t rawberr ies  rea l ly  must  be tas ted!  
Boquete  was ra ted among the best  

p laces to  re t i re  by  the AARP in  
2010.  
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MARKET ANALYSIS 
 

Industry  Analysis  and Market  
Trends 

The cof fee market  can be rough ly  
d iv ided in to  two categor ies ,  
commodi ty  co f fee,  and spec ia l ty  
co f fee.  

Whi le  commodi ty  co f fee has a lways 
been the la rgest  segment  by  
vo lume,  recent  t rends have shown 
a sh i f t  in  demand towards spec ia l ty  
co f fee,  as  both  quant i t ies  and 
pr ices  have increased.  

Market  research by  the Spec ia l ty  
Cof fee Assoc ia t ion  records  an 

increase in  the consumpt ion o f  
spec ia l ty  co f fee as  segment  o f  to ta l  
co f fee,  w i th  an increase f rom 14% 
in  2001,  to  41% in  2017.   We 
be l ieve th is  t rend wi l l  cont inue and 
demand for  spec ia l ty  co f fee wi l l  
increase.  

Market  Size 

We est imate  that  the  spec ia l ty  
co f fee market  in  the US a lone is  
wor th  $1 B i l l ion .   Ch ina,  Japan and 
Korea are  a lso  s ign i f i cant  

consumers  o f  h igh-end Panama 
spec ia l ty  co f fee.  As ia  has seen 



27 |  P a g e   B o q u e t e  C o f f e e  E s t a t e  
w w w . B o q u e t e C o f f e e E s t a t e . c o m   F u n d i n g @ B o q u e t e C o f f e e E s t a t e . c o m  

record  break ing pr ices  pa id  for  lo ts  
o f  h igh-qua l i ty  Geisha Cof fee.    
Growing demand means there  is  
lo ts  o f  oppor tun i ty  fo r  new micro  
cof fee producers .   Ava i lab i l i t y  o f  
land is  a  l imi t ing  fac tor  to  
increas ing the supp ly  o f  h igh-
qua l i ty  co f fee,  and we expect  pr ices  
to  increase to  th is  supp ly  
const ra in t .   
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Compet i tors  

The product ion  o f  h igh-qua l i ty  
Geishas cof fee requ i res  h igh 
a l t i tude,  spec i f i c  weather  pat terns ,  
so i l  compos i t ion ,  and sk i l led  
agr icu l tu re  exper ts  who know 
cof fee.   Th is  rare  combinat ion o f  
fac tors  p laces a  const ra in t  o f  
compet i to rs ,  leav ing us  wi thout  
compet i t ion  in  the marketp lace for  
our  co f fee.   The imbalance in  tha 
marketp lace p laces most  o f  the  
pressure  on cof fee buyers ,  who 
have to  dr ive  up the pr ices  for  our  
co f fee in  order  to  acqu i re  i t .  

We be l ieve that  the  l imi ta t ion  o f  
ava i lab le  land to  expand product ion  
o f  h igh-qua l i ty  Geisha cof fee wi l l  
p revent  many new compet i to rs  f rom 
emerg ing.  

The land we in tend to  deve lop is  
un ique,  and is  located in  the 
Chi r iqu i ,  no t  fa r  away f rom 
Boquete ,  Panama.  Wi th  e levat ions 
between 1 ,700 meters  to  a  b i t  over  
2 ,000 meters ,  i t  i s  a t  the  per fec t  
e levat ion  to  grow qua l i ty  fu l l  
f lavored Geisha cof fee,  as  wel l  as  
hav ing the per fec t  so i l  and weather  
cond i t ions .  Th is  combinat ion  is  a  
h igh ly  sought  a f ter  locat ing for  
Geisha cof fee farms.   Moreover ,  
Panama is  a  P ioneer  when i t  comes 
to  t ru ly  h igh-end Geisha Cof fee 
compared to  o ther  count r ies  l i ke  
Costa  Rica,  Co lombia  that  produce 
Geisha Cof fee,  but  do not  have the 
cond i t ions  to  br ing  out  the  same 
f lavors  and qua l i ty .  The best  ta lent  
in  the  cof fee indust ry  is  a lso  found 
in  Panama.  

 

Pr ice  per  pound for  Panama Geisha 
Cof fee,  as  o f  Oct  16,  2019  
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Posi t ioning 

Boquete  Cof fee Esta te  has 
ident i f ied  three d is t inc t  cus tomer  
segments  that  i t  w i l l  ac t ive ly  
pursue.  H igh end cafes  th is  w i l l  be  
the main  target  market .  We wi l l  
cu l t i va te  re la t ionsh ips  wi th  these 
cafes  in  order  to  main ta in  s teady,  
d i rec t -buyers  for  our  co f fee.  

Reta i l  home cof fee a f ic ionados 
search for  h igh-qua l i ty  co f fee.    
Whi le  th is  segment  consumes a  lo t  
less  on an annua l  bas is ,  they are  
o f ten the ones wi l l ing  to  pay the 
h ighest  pr ices .  We in tend to  se l l  to  
th is  c l ien te le  us ing d ig i ta l  
market ing.  You can see th is  on E-
Bay and o ther  mass market ing  
out le ts  where Geisha cof fee pr ices  
cons is tent ly  exceed our  $25 per  lb  
ta rget  pr ice .   

We wi l l  a lso  be target ing  the 
spec ia l ty  co f fee re ta i l  markets .   
Cafes  and marketp laces se l l  h igh-
qua l i ty  co f fee d i rec t  to  consumers  
in  search o f  co f fee on the h igher  
end o f  the  spec ia l ty  spect rum 

Boquete  Cof fee Esta te  has severa l  
s t ra teg ic  po in ts  that  enab le  us  to  be 
wel l  pos i t ioned in  the  h igh-end 
cof fee market .     

1 .  We in tend to  bu i ld  a  resor t  
ca ter ing to  co f fee lovers ,  
a l lowing them to  engage in  the i r  
pass ion for  rare  and exot ic  
co f fees.  

2 .  We have a t t rac ted the top cof fee 
ta lent  f rom our  reg ion o f  the  
wor ld ,  who wi l l  b r ing  the i r  
reputa t ion  for  cu l t i va t ing  the 
wor ld ’s  best  co f fees to  our  
brand.  

3 .  The Boquete  reg ion o f  Panama 
is  wor ld  renowned for  produc ing 
the wor ld ’s  best  co f fees,  and 
new ent rants  in  the exc lus ive  
zone wi l l  be  not iced by  our  
ta rget  customers .  

4 .  As ia  is  one o f  the  top markets  fo r  
h igh-end Panama Geisha cof fee ,  
and our  bus iness team is  we l l  
connected to  Korea,  Japan and 
China,  inc lud ing ownersh ip  o f  a  
co f fee shop in  one o f  Ch ina ’s  top 
mal ls .  

These 4  s t ra teg ic  po in ts  w i l l  g ive  
Boquete  Cof fee an advantage as  we 
br ing th is  bus iness to  market .   We 
are  wel l  pos i t ioned for  success,  and 
be l ieve we have a  winn ing formula  
to  ach ieve our  ta rgets .  
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MARKETING AND SALES

Relat ionship Market ing 

We wi l l  be  invo lved in  the  major  
co f fee assoc ia t ions to  bu i ld  
re la t ionsh ips  wi th  h igh end 
consumers  in  mul t ip le  count r ies .   
We are  cur rent ly  work ing wi th  an 
exper ienced team who dea l  w i th  the 
h ighest  leve l  o f  spec ia l ty  co f fee 
consumers ,  g iv ing us  an advantage 
over  o thers  enter ing the spec ia l ty  
co f fee indust ry .  

 

Direct  Sales 

We in tend to  bu i ld  re la t ionsh ips  
wi th  top  cafes  that  want  to  o f fe r  a  
un ique qua l i ty .  Our  team has an 
ex is t ing  network  o f  connect ions in  
the US,  China,  Japan and South  
Korea.   We wi l l  a lso  be look ing a t  
expanding our  co f fee connect ion to  
the EU.   As an env i ronmenta l ly  
f r iend ly ,  sus ta inab le ,  qua l i ty  micro-
farm,  we wi l l  have s t rong appea l  in  
the fas tes t  growing sector  o f  the  
cof fee indust ry .   Th is  sector  a lso  
happens to  be one o f  the  sectors  
that  embraces d i rec t  buy ing o f  
co f fee f rom the farmers .  

 

Digi ta l  Media  

Our  team has severa l  fu l l - t ime web 
deve lopers  and d ig i ta l  market ing  
exper ts .  We wi l l  s tar t  us ing d ig i ta l  
media  dur ing the s tar tup phase 
g iv ing us  4  years  to  deve lop the 
ant ic ipat ion  and the fo l lowers  to  be 
wai t ing  for  our  f i rs t  p roduct ion  to  
come on l ine .   Wi th  ex is t ing  c lean 
emai l  l i s ts  o f  over  100,000 we wi l l  
be  ab le  bu i ld  a  t imely  buzz about  
our  company and cof fee.   Our  team 
is  very  exper ienced in  a l l  fo rms o f  
d ig i ta l  market ing .  

 

Sales Forecasts 

The cur rent  undersupp ly  o f  Panama 
Geisha Cof fee on the wor ld  markets  
leads us  to  be l ieve that  a l l  co f fee 
we are  ab le  to  produce wi l l  be  so ld  
qu ick ly  ( in  advance in  many cases)  
w i th  l i t t le  impact  on wor ld  pr ices .  
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FINANCIAL PLAN 
 

Capita l  Requirements 

$5,500,000 is  requ i red in  s tar tup 
fund ing,  wh ich wi l l  cover  a l l  land 
costs ,  in f ras t ruc ture ,  co f fee 
process ing fac i l i t y ,  overhead and 
management  costs ,  a l l  f i rs t  year  
p lant ing  and management  and costs  
o f  the  farm through the end o f  year  
4 .   Due to  the land,  in f ras t ruc ture  
and f i rs t  year  p lant ing  costs ,  70% 
the investment  w i l l  be  used in  the 
f i rs t  2  years .  

 

Revenue Summary 

The pro jec ted gross  sa les  revenue 
f rom cof fee product ion  wi l l  s tar t  in  
the four th  year ,  es t imated to  be 
$425,000,  increas ing to  $1,200,000 
by  the s ix th  year .  We ant ic ipate  that  
co f fee sa les  revenue wi l l  increase a  
fur ther  10% to  20% af ter  the  n in th  
year ,  due to  some growth in  
product ion  vo lume,  and an 
increas ing sa les  pr ice  as  we 
deve lop a  reputa t ion  for  our  
spec i f i c  brand o f  co f fee.  

We be l ieve our  exper ienced 
management  team wi l l  enab le  us  to  
min imize expenses and avo id  
compl ica t ions.  We expect  net  
pro f i ts  to  reach $840,000 by  the 
s ix th  year  f rom cof fee product ion .  
Th is  shou ld  prov ide investors  w i th  
a  re turn  o f  about  15% per  year .  

We est imate  that  gross  revenue 
f rom the resor t  w i l l  reach $456,000 
annual ly  by  the s ix th  year .   We 

expect  to  have 25 renta l  un i ts ,  
earn ing an average o f  $100 per  
n ight ,  w i th  an occupancy ra te  o f  
50%.   Most  o f  the  funds wi l l  go  in to  
the main tenance and management  
o f  the  resor t  to  suppor t  hav ing 
exce l len t  qua l i ty  and serv ice  for  the  
investors  when they s tay  in  the  
resor t .  The resor t  management  w i l l  
a lso  have employee and f inanc ia l  
synerg ies  wi th  both  the farm 
management  and cof fee product ion ,  
wh ich wi l l  decrease the farm 
management  overhead.  

 

Revenue Assumptions 

We have done ex tens ive  research 
to  va l ida te  our  assumpt ions,  and we 
have based the p lan on ver i f iab le  
fac ts .  Cof fee is  the second la rgest  
commodi ty  so  fac ts  on cof fee 
product ions are  read i ly  ava i lab le  
and ver i f iab le .  

Revenue assumpt ions for  the  cof fee 
product ion  is  based on 30 ha o f  the  
to ta l  a rea be ing product ive ly  
p lanted wi th  Geisha Cof fee and a  
pro jec ted y ie ld  o f  1 ,700 lbs  o f  dr ied  
Green cof fee per  ha when we reach 
fu l l  p roduct ion ,  w i th  an average 
re ta i l  sa le  pr ice  o f  $25 per  lb .  
These are  very  conservat ive  
assumpt ions as  Panama Geisha 
Cof fee is  the  h ighest  va lued Geisha 
cof fee and the average pr ice  for  
Geisha cof fee has exceeded $25 
per  pound.   Whi le  o ther  areas are  
produc ing Geisha cof fee,  there  is  
very  l imi ted ava i lab le  land to  
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produce the h igh ly  va lued Panama 
Geisha Cof fee.  

We have es t imated conservat ive ly  
that  we wi l l  be  ab le  to  p lant  and 
produce cof fee us ing on ly  30 ha o f  
the 52 ha p lo t  we in tend to  deve lop.  
We ant ic ipate  to  rea l is t i ca l ly  p lant  
on up to  40 ha o f  land,  but  have 
lowered our  es t imates  in  case some 
areas have vary ing leve ls  o f  
p roduct iv i ty  

Resor t  revenue is  based on rent ing 
25 un i ts ,  fo r  an average pr ice  o f  

$100 per  n ight ,  w i th  a  50% 
occupancy ra te .   Of  the 25 un i ts ,  15 
wi l l  be  luxury  s tud io  hote l  type un i ts  
in  the  main  common area cof fee 
house,  and 10 wi l l  be  pr iva te  cab ins  
wi th in  the  cof fee p lanta t ion  and 
fores t  reserve land.     

 

Projected Prof i t  & Loss 

This  is  based on jus t  the  cof fee 
farm va lue and income,  there  is  
some added va lue o f  the  resor t  and 
income a l though most  o f  the  resor t  
va lue wi l l  no t  s tar t  un t i l  year  4  and 
wi l l  have the most  growth  in  year  4  
through 8  so we are  look ing a t  th is  
investment  f rom the va lue o f  the  
cof fee farm and based on jus t  the  
cof fee farm i t  has except iona l  
potent ia l .   
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Asset  Value Backed Investment  

This  is  an asset -based investment  
oppor tun i ty  w i th  a  so l id  ba lance 
sheet  in  owned rea l  es ta te  and 
in f ras t ruc ture  assets .  Over  50% of  
the in i t ia l  investment  is  the raw 
land va lue wi thout  in f ras t ruc ture .    
As  the roads and in f ras t ruc ture  are  
deve loped,  we expect  the  va lue o f  
the  deve loped land to  increase.   
Wel l  located raw land wi th  roads 
and in f ras t ruc ture  in  the Boquete  
area se l ls  fo r  $7 to  $10 per  m 2 ,  
there for  the raw land asset  o f  the  
company is  expected to  grow to  
$4.5  mi l l ion  a f te r  the  road,  e lec t r ic  
and water  in f ras t ruc ture  pro jec ts  o f  
the  f i rs t  two years  are  comple ted.  
Cof fee p lanta t ions  grow in  va lue 
each year  as  the t rees get  o lder  and 

more product ive .  A product ive  
cof fee t ree a t  the  age o f  4  years  o ld  
has an asset  va lue o f  $50 per  t rees 
and we ant ic ipate  hav ing 1500 
t rees per  hectare  add ing 
$2,250,000 to  the raw farm asset  
va lue over  the f i rs t  4  years .  Th is  
investment  w i l l  have a  s t rong asset  
va lue o f  $6.8  mi l l ion ,  as  wel l  as  
cash f low va lue.    These types o f  
assets  have rea l  va lue independent  
o f  in f la t ion  and cur rency 
f luc tuat ions  and are  independent  o f  
the  income f rom the pro jec t .  
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FUNDING & INVESTMENT 
OPPORTUNITY 

$5,500,000 Tota l  ra ise  o f  funds to  purchase land,  p lant  and manage for  5  
years .  Af ter  tha t  i t  i s  pos i t i ve  cash f low f rom the harvest  and sa les .  

 

Master  company VIP investor  
package 
$100,000 investment  package 

a)  450 lbs .  o f  d r ied  green ge isha 
cof fee per  year ,  wh ich is  the  
product ion  f rom approx imate ly  1  
acre .  ROI  Va lue Return  on 450 lbs .  
o f  Geisha Cof fee a t  $25 per  lb .  
$11,250 net  ROI  o f  11.2%.  Th is  is  
jus t  the  re turn  on the guaranteed 
a l lo tment  f rom the product ion .  

b)  200 shares o f  the  Boquete  
Cof fee Esta tes  which is  the  master  
ho ld ing company o f  the  land 
ho ld ing company,  75% of  the  farm 
and cof fee product ion  company and 
48% resor t  company and rece ives a  
percentage o f  the  net  pro f i ts  o f  a l l  
p ro f i t  s t reams in  add i t ion  to  the net  
450 lbs .  o f  co f fee or  cash.  The 
guaranteed cash cof fee y ie ld  is  
about  50% of  the  gross product ion .  
The o ther  50% goes to  the  cof fee 
company to  se l l  and the funds are  
used to  cover  100% of  the  costs  
p lus  is  pro jec ted to  have a  pro f i t  
p ro jec ted which wi l l  be  d is t r ibu ted 
in  add i t ion  to  the income f rom the 
sa le  o f  the  450 lbs .  o f  co f fee which 
the investor  gets  the comple te  
gross  amount  the a l lo t ted amount  o f  
co f fee se l ls  fo r .  

c )  2  weeks f ree s tay  in  the cof fee 
house,  wh ich can be rented by  the 

management  company to  be used 
for  add i t iona l  net  income.  There are  
0  fees for  the  ownersh ip  o f  th is .  
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$25,000 investment  package 

a)  100 lbs .  o f  co f fee 100 lbs .  @ $25 
per  lb .  =  $2,500 or  an 10% annual  
net  cash re turn  

b)  50 shares ownersh ip  in  the 
master  company 

c)  3  f ree n ight ’s  s tay  per  year  

 

$6,000 micro  investment  Package 

a)  20 lbs .  o f  co f fee,  20 lb  o f  Geisha 
cof fee a t  $25 per  lb .  i s  annua l  va lue 
o f  $500 or  8 .3% va lue re turn .  

b)  10 shares ownersh ip  in  the 
master  company 

c)  1  f ree n ight ’s  s tay  a t  the  resor t  
per  year .  (can accumula te  up to  5  
n ights

 


